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Short Description
This three part series will help you improve your leadership skills as you manage and
lead your Pregnancy Help Organization.

Description
Part 1: Fixing the Three Biggest Leadership Mistakes- Presented by Betty
McDowell, LAS

We all make mistakes, but you can at least avoid the three biggest leadership mistakes.
Take this challenge to keep having crucial conversations, asking the right questions, and
developing truth-telling relationships.

Part 2: The Process for Explosive Growth- Presented by Jan McDonald

Leadership Skills are the key to momentum and growth, but which skills specifically will
help you unlock your organization's potential for explosive growth? Now the you know
wat missteps to avoid, this presentation covers three key laws that will set you up for
success!

Part 3: Managing your Life as a Leader- Presented by Cindi Boston, LAS

We've often heard that leading in ministry requires that you maintain balance and
recognize boundaries to truly lead and lead well. In our work however, where the passion
for our mission is so high, the lines between personal and professional can become so



blurred that we may not know what balance looks like. This final training will cover key
strategies to help you manage your life as a leader.
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